ESS Finance Subcommittee
Teleconference Meeting
October 10, 2024


Attendance


Committee Members

Stacie Herridge, Story County Recorder
Kelly Spees, Jefferson County Recorder
Geralyn Greer, Shelby County Recorder

Susan Smith, O’Brien County Recorder
Melissa Bahnsen, Cedar County Recorder
Amy Assink, Floyd County Recorder


Other Participants
Natalie Steffener, Des Moines County Recorder
Ann Ditsworth, Dickinson County Recorder
Teresa Olson, Worth County Recorder

Phil Dunshee, Iowa Land Records
Lisa Long, Iowa Land Records


Lisa Kent, Wapello County Recorder
Cathy Voith, Calhoun County Recorder


Kristen Delaney-Cole, Iowa Land Records
Samantha McMahon, Iowa Land Records




Welcome
A meeting of the ESS Finance Subcommittee was held via web conference. The meeting was called to order at 9:00 AM.


Meeting Summary
The Finance Subcommittee reviewed the September 12, 2024, meeting summary. Melissa Bahnsen made a motion to approve the meeting summary. Geralyn Greer seconded, and the motion was approved.

Accounts Receivable Update
The Account Manager provided an update on the status of accounts receivable for September. Key points included the September Fund 255 reimbursement request and one outstanding Deputies Conference registration that was received after the end of the month. 

The discussion also covered the maintenance fee invoice for Cerro Gordo. ESS was recently billed for the Fiscal 2025 maintenance fees for this county and the county will be sending a check.

The report showed two chargebacks from Scott Kreutner. This was due to confusion with recognizing a charge for ATV online registrations on his credit card statement, communication with Mr. Kreutner has resulted in confirmation of a payment in transit.


September Summary of ESS Payments
The Accounting Coordinator detailed various accounts payable expenses to the Subcommittee. The maintenance fee payment to Cott was noted as well as the SUSE invoice, which was approved at the last Finance Subcommittee meeting.

The report showed a few expenses for the Deputies Conference, which took place in September. Iowa Land Records promotional items were also purchased. It was noted that because of the low attendance rate at the Deputies Conference this year, some of the money designated for promotional items was used for the Deputies Conference to cover expenses. Overall, between the two accounts, ESS is below the budget for the conference. 

A review of recent credit card expenditures was provided. Key points included a new Adobe subscription and the purchase of an external hard drive, for local QuickBooks backups. Additionally, there was a charge to Tenable Nessus for a yearly security subscription, that had been cancelled. The report also showed the refund for that charge. The remainder of the highlighted charges were related to the Deputies Conference. 

A question was asked about the promotional items purchase and the ESS Marketing Committee. The Project Manager explained that the purchase was approved in the last budget amendment.  The promotional items are being handled internally by ESS staff. The ESS Communications Committee is currently inactive. 

A motion to approve the August summary of ESS payments was made by Geralyn Greer, with Amy Assink seconding. The motion was approved.

October Fund 255 Reimbursement Invoice
The Subcommittee reviewed the Fund 255 reimbursement invoice for October 2024. The amount of the reimbursement request was $43,473.38. As part of the arrangement with the State Treasurer’s Office, ESS continues to draw down funds based on the previous month’s income.

Stacie Herridge made a motion to approve the September reimbursement invoice. Melissa Bahnsen seconded. The motion was approved.

August 2024 Financial Reports
The Subcommittee reviewed the financial reports for August 2024. Notably, the Bankers Trust account held a closing balance of $1,206,902.94, up from the opening balance of $1,167,279.84. The Profit & Loss (P&L) statement for the month showed budgeted income of $145,745.71 against budgeted expenses of $220,089.51, resulting in budgeted net income of $-74,343.80.

The ESS revolving income for the period was $3,138,452.05, contributing to a total income of $3,284,197.76. Revolving expenses were $3,128,088.49, with total expenditures of $3,375,169.16. The total net income for August 2024 ended at $-90,971.40. This was primarily related to the expected annual maintenance payments to service providers for fiscal 2025.

The discussion included the income for the Deputies Conference registrations and related expenses. Additionally, another refund for data center and hosting services from LightEdge was noted. ESS is experiencing issues getting correct invoices on time from LightEdge. POS transaction fees were also discussed, as they were higher than anticipated.

The Balance Sheet indicated total assets and liabilities at approximately $2,649,295.40, with $1,077,046.01 specifically held within the Bankers Trust Settlement account. It is important to note, given the accrual-based accounting, the balance sheet figures may appear different than the actual bank account balance.

The beginning balance of the credit card account was $1,564.86, and the ending balance came in at $3,223.63. The account was reconciled successfully.

Regarding Fund 255 for August, the account opened with a balance of $160,670.27 and closed at $164,009.35. This was consistent with the income identified in the reimbursement invoice. Reimbursements have been coming later than they were in the past, due to staffing changes at the State Treasurers’ Office. The August reimbursement had not been received as of October 10, 2024.

A motion was made by Geralyn Greer to approve the financial reports. Susan Smith seconded, and the motion was approved. 

ESS Financial and Strategic Review

September Metrics
E-Submission activity for September 2024 was slightly above the September 2023 mark. Although the numbers aren’t as high as in prior years, the trend is still showing improvement from 2023. For the quarter, E-Submission volume has been higher than the previous year. The trend is in line with the amended budget.

POS System Transition Update
An update was provided on the recent point-of-sale (POS) transition. It was reported that the ESS team is working with Professional Solutions to resolve the recent reporting issues. This is due to Fiserv/First Data not providing the necessary data for Professional Solutions. ESS met with the company about the higher-than-expected monthly fee charges. Professional Solutions was able to reduce some of the monthly fees per county and sent a reimbursement for certain PCI Compliance charges.

Fee Policy and Modernization Update
The Subcommittee received a brief update on the ongoing development of the new fee policy for. ESS has drafted the legislation that would be necessary to modify the recording fees. The modifications would be made to Section 331.604 of the Iowa Code.

As part of the modernization initiative, two different options were noted as to how ESS would work with the State Treasurer’s Office going forward. One of the options would be to continue to do business with the State Treasurers’ Office by seeking reimbursement for monthly expenses. An alternative method would have the counties send the funds directly to ESS. Discussions have begun about the possible change and ESS will continue to update the Subcommittee. 

ESS has had conversations with Bankers Trust regarding setting up a sweep account. This account would be for some of the funds to produce interest. After the details are worked out with the bank a recommendation will be made to the Finance Subcommittee.

The meeting was adjourned. The next meeting of the Finance Subcommittee will be a web conference scheduled for Thursday, November 7, 2024.




