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Agenda
 Customer Support & Logistics
 Advocacy
 Communications & ICRA Hub
 Project Manager Update
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ESS Team

PHIL DUNSHEE
Project Manager

LISA LONG
Customer Service & Account 
Manager

CORRIE 
STRASSER
Customer Support 
Coordinator

CENSUS LO-LIYONG
Policy Coordinator

KRISTEN 
DELANEY-COLE
Communications &
Marketing Coordinator

SAMANTHA MCMAHON
Accounting Coordinator

KELLY WALLACE
Technical Lead

MANSI AGARWAL
Software Developer

MERNA ADDISION
Software Developer

DEVELOPMENT



MEET SAMANTHA!
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SAMANTHA MCMAHON
Accounting Coordinator
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Transition Complete! 

Point of Sale Transition
rch

• All counties transitioned to 
new vendor by July 31

• 95 counties participating
• Bumps in the Road
• Customer Service at        

1-800-437-0712 option 2
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Accessing Iowa Land Records

Direct people who want to access ILR to 
https://iowalandrecords.org/

• It is a picture of a field 
• It is NOT https://iowalandrecords.org/portal/

    Applications in upper right corner

ILR login page
iowalandrecords.org/cas/login

https://iowalandrecords.org/%E2%80%83
https://iowalandrecords.org/%E2%80%83
https://iowalandrecords.org/%E2%80%83
https://iowalandrecords.org/%E2%80%83
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Search Tips

Name and organization name searches are 
EXACT MATCH or WILDCARD
• If you search for “Peters”, results will be 

returned for “Peters" only. 

• Use a wildcard (*) at the end of the 
name.  For example, searching for 
“Peters*” will get you results like “Peters”, 
“Petersen” and “Peterson”.  

     This true of all name fields.
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Search Tips

More Tips
• Using Phil's name as an example

• Polk County  January 1, 2014 to current
• Dunshee, Phil 8 Results
• Dunshee, Phillip 0 Results
• Dunshee, Philip 6 Results
• Dunshee, P* 12 results
• Why not 14 results? Some docs indexed 

to both Phil and Philip
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Status Search

• Updated Detailed Audit Search
• Select ILR Search 
• Select Status Search
• Add criteria
• Example

o Butler
o Current Week
o Let's look at results! 
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Status Search
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Status Search
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Status Search
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Unsure how a county indexes?
• Book and Page?
• Reference number? 
• Search a date range to learn how the county indexed in 

the year the document was recorded

• I am doing a search for a Buchanan County deed 2020-
0159 but a search does not locate the document. 

• Is the document too old to be on ILR? What is the 
proper input for the document? 2020-0159? 
2020R0159? 

Search Tips
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• Please reconcile regularly

• Report irregularities to ILR ASAP

• POS funds distributed next business 
day
o Reasons for delay

• E-Submission funds distributed day 
of recording
o Reasons for delay

Reconciliation



15

• You can update your team passwords! 
• They can update yours under Admin

• Color signatures are okay on E-Submission

• Surveys
• Both landscape and portrait orientation 

are allowed with index legend
• Up to 24x36

Clean-Up
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SUPPORT CONTACT
support@clris.com

888-790-2246



Advocacy &
Legislation



The Telephone Game

• Let us do a thought experiment

• Write something down, two sentence

• Whisper the message along

• After 10 people end the call
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The Telephone Message
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• What did you hear?

• What could have improved that message?

• Did your individual bias influence the message?

• What would have happened if you read out the 
message instead of repeating what you heard?

• Did you ask to read the written message?



End The Telephone Game
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How can we improve?

Backbrief
• Repeat the message



Seven Times. 
Seven Ways.

Here are eight possibilities: 
• (1) Chain of command (word of mouth) 
• (2) email (direct)
• (3) text
• (4) video
• (5) presentation
• (6) weekly updates (via email)
• (7) on our internal website
• (8) printouts distributed at the site
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ADVOCACY
How do we strengthen our message

• Study the handout

• We are developing FAQs

• Share it, 7 times, 7 different ways

• Ask for feedback

• Share with us the feedback

• Repeat the process

• No communication is too much
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March 13, 2024

County Day

Seven-times, Seven Ways
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LOBBYING
2024 Legislative Priorities

Review
Recorder Legislative 

Plan & Timeline (Proposed in Aug 2023)
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ADVOCACY
RESOURCES

Legislation/ Policy Briefs

Talking Points 

Presentations

Monthly Newsletters

Board of Supervisors Report

Past Legislative Handouts

CLo-Liyong@clris.com
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Thursday, September 26 – West Des Moines

SCAN FOR INFO
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ICRA HUB & RESOURCES

LOGIN
IowaLandRecords.org/membership-login/

IowaLandRecords.org/membership-login/

https://iowalandrecords.org/membership-login/
https://iowalandrecords.org/membership-login/
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RESOURCES

Advocacy

Communication/ Newsletters
- See customer communications

Share what you do
- Search & e-sub handout
- Brochure
- Map (published March '23)

ICRA Resource Hub
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RESOURCES

Procedures

Manuals, guides, etc.

ICRA Resource Hub
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RESOURCES

Meetings posted here

Follow & get notified when new videos 
post

What else?
- Wild Card demo 
- Admin user management
- Search & E-Sub demos with timestamps!

YouTube
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Introductions



33

BACKGROUND
Politician?
Lobbyist?
Policy Adviser?
State Agency COO?
Trouble Shooter?
Consultant?
Project Manager?
Strategist?
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CORE TRAITS
• Attracted to Big Ideas

• Accepts Challenges

• Defies Doubters and Critics

• Believes in Representative Self-Governance

• Thinks Local Control + State Goals = Success

• Champions for Customers and Stakeholders

• Committed to Standards and Improvement

• Maintains Technology Can Transcend Barriers

• Leverages Opportunities For The Future
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2025 BIG IDEAS

Secure a 
Fee/Budget 

Increase – Viewed 
as Impossible for 

40 Years

Modernize 
Recording 
Policy and 
Practices

Advance 
Compelling 

Projects
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Notification System Plan
• Two Workflows

o Individual
oBusiness

• Two Notification Types
oName Notification
oAssociated Reference Notification

• Accessed Through ILR Search Application
• Up to Nine Notification Profiles
• Customer Dashboard
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Back The Blue Concept
• Information Shielding – Not Redaction

oLaw Enforcement and Court Officers
oVictims of Abuse?

• Index Information and Documents Shielded
o Information Not Displayed In Search Results

• Trusted and Permissioned User Exceptions
oLicensed Attorneys
oLicensed Surveyors
oAuthorized Land Title Professionals
oLoan Officers
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Filling Property Information Gaps
• Identify Gaps in Parsed Location Information

o Section, Township, Range
o Parcel Identification Numbers
o Lot, Block, Subdivision

• Sources of Data for Filling Gaps
o Unparsed County/ILR Data Fields
o Other County Office
o External Databases

• Verified Information With County Recorder
• Insert in ILR Database
• Make Available to Counties - Option
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Reconnect with Beacon (and GIS)

• Reconnect Through an Updated API

• Open to Registered ILR Users – ILR 
User IDs

• Link Individual ILR Document to 
Corresponding Beacon Property 
Record

• Link Individual Beacon Record to ILR 
Conveyance Document

• Multi-Year Project – Parcel ID
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A Redaction Update
• June 29 – Service Disrupted

• Temporary Redaction Process Started 
July 10

• 63 Records have been redacted

• Working with CSI to restart Services on a 
New Platform

• Testing of the Updated System is 
Underway

• Going Forward – ILR Will Explore Other 
Alternatives
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